112050 Hundertmark Road

Chaska, MN  55318

952-368-7398

952-368-6094 - Fax

Explore the World…

The World Learner School of Chaska

GUIDELINES FOR CITIZENS WISHING TO SPEAK AT OPEN FORUM

The School Board, as a representative body of the district, welcomes all citizens to express interest in and concerns for the schools. Time is set aside at each regular meeting to give citizens an opportunity to be heard. The School Board agenda reflects the official business of the school district; time constraints and procedures are in place to assure an orderly process for each meeting.

Individuals or groups who wish to speak to the Board will be recognized during the Open Forum segment of the agenda. These guidelines govern citizen presentations:

· Speakers are expected to have followed communication channels outlined in Parent Handbook and will be encouraged to redirect issue to that process.

· Speakers must identify themselves and the topic on which they will be speaking.

· In the event that a large number of people wish to address the Board on the same topic, the Board may request that spokespersons be appointed to speak on behalf of a group.

· The following items are inappropriate for the Open Forum and will not be allowed:



1. Complaints against individual Board members



2. Complaints against individual employees of the District



3. Private data related to a student.

· The presiding Board officer has the prerogative to determine whether or not a speaker is acting within these guidelines.

· The presiding Board officer may terminate the remarks of any speaker who does not follow these guidelines. If a speaker persists after being asked to stop, that person’s privilege to address the School Board will be terminated.

· A person who willfully violates data privacy is guilty of a misdemeanor. (Minn. Stat. § 13.09)

The School Board will listen and possibly ask clarifying questions, but will not try to resolve the issue at the meeting.

The School Board will assign a member to serve as liaison.  This member will collect questions or data from the Board and the community member and work towards a resolution.  Initial contact with the community member will occur with 7 days of Community Forum.

Board Liaison will complete a Grievance Document and provide copies to the Community Member, Administration, and Board Chair.  The Board Chair will report on the issue at the following Board meeting.

The School Board reserves the right to limit or restrict presentations as necessary in order to provide an orderly, efficient, and fair opportunity for those present to be heard as well as to observe the propriety of staff and students.
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Board Meeting Agenda

Date: 4.27.15









Term Began
Term Ends
Board Members:
   
Melissa Bullerman
July 14
June 15



Bob Davis
July 14
June 16
Richard Druce
July 13
June 15

Joanne Gaudette
July 13
June 15

Ashley Godinez
July 13
June 15

Kendra Hoffman
July 14
June 16
Patti Quinn
July 14
June 15

+ Mitra Rahimi
Oct 14
June 15

Beth Wilson
July 14
June 15

    + denotes Board Appointment

Item









Person Responsible


**Student Presentations –  Ella Hoffman and Violet Gilbertson presented the lesson “Multiplying Fractions with Fraction Pieces.”
1.  Call to Order – Quorum confirmed






Chair

Members Present: Melissa Bullerman, Kendra Hoffman, Mitra Rahimi, Beth Wilson, Bob Davis, Ashley Godinez, Richard Druce and Joanne Gaudette

Absent: Patti Quinn

2.  Community Forum

3.  Approval of Agenda








Chair


Declaration of conflict of interest



***  Presentation from Tom Tollefson on 403b Options

Tom Tollefson presented information on 403b’s to the school board, including an explanation of how a 403b works in a non-profit organization, different options for employees to take, and what his role in the WLS employee investments is. He then when over WLS’s responsibilities pertaining to the 403b options they offer, such as which staff members can be excluded from the option, WLS’s burden of management, or transferring assets and contract exchanges.
After Tom’s presentation, Bridget Gilman from Corporate Health Systems shared information about the other benefits offered by WLS.  The first topic Bridget looked at was health care reform and how it affects WLS.  WLS is not required to offer health insurance due to the amount of employees.  However, individuals are required to carry health insurance according to the Federal Government.  CHS is contracted with WLS to cover the Flex Account management, claims management, and COBRA administration.  CHS offers Voluntary Life, Voluntary Dental, and Flexible Spending for Health, and Dependent Care Flexible Spending.
4.  Strategic Initiatives Update







Chair


Update

Melissa Bullerman gave the board an update on the latest Hot Topics meeting where Kindergarten was the topic of discussion.  Her sense was that it was a very welcome idea and many parents have contacted her sharing their support.  Melissa and Kendra then asked the board for their approval to create a survey to go to the parents.
Kendra let the board know that the next topic was “Foreign Language” and the meeting will be on June 1st.
5.  Approval of Consent Agenda







Chair

Consent items are those which usually do not require discussion or explanation prior to school board action, are non-controversial and /or similar in content, or are those items which have already been discussed and/or explained and do not require further discussion or explanation.  Items shall be removed from the consent agenda by a request by an individual school board member for independent consideration.

5.1  Minutes of  3.23.15


5.2  Fundraising and Donation Records- 


5.3  Fundraising Permissions – no activity


5.4  Grants –  no activity

A motion to approve the consent agenda was made by Kendra Hoffman and seconded by Ashley Godinez.  The motion passed unanimously. 

6.  Governance (e.g. by-laws, elections, etc.)





Director


6.1.  Annual Meeting Review

For the first time in a long time, it took a bit of time to achieve a quorum.  This is something to look at for next year to see if a pattern is starting. Otherwise, the meeting went well. 


6.2   ACNW  Contract Points



Statement of Assurances

Joanne Gaudette raised a few questions about the ACNW Contract, including changing the information about Before Care /After Care so that it better reflected what happens during those times.  She also asked a question about funding for Deep Portage and camping outings.  She questioned the wording around participation and there was a bit of discussion to answer that concern.

A motion to approve the ACNW was made by Kendra Hoffman and seconded by Ashley Godinez.  The motion passed unanimously.  

7.  Finance 

7.1  Financial Dashboard






Finance Committee 


7.2  Enrollment Update


LE –
Actual  79  

Budget 78


UE – 
Actual  81 

Budget 83


MS – 
Actual  47

Budget 51



TOTAL Actual 
207

Budget 212

 Kendra Hoffman presented the financial information because Patti was absent.  There is nothing that really stands out about the financial report this month.  There is a negative where MDE overpaid us, and that will just remain for a while.  There was another small item to point out about maintenance budgeting vs. repairs.  A CDARS was cashed out and $50000 from it was rolled into a new CDARS.  

 A motion to approve the March financial report was made by Mitra Rahimi and seconded by Melissa Bullerman.  The motion passed unanimously. 

8.  Employment Matters








Director


8.1  Contracts – 
FY15 – Tonia Rowe, Tina Lyder, Brian Barnes, Wendy Szczepanski, 

FY16 – Ashley Godinez, Deana Siekmann, Shireen Mahabadi, Alicia Williams, Amy Tripp, Tina Lyder, Tonia Rowe, Karen Squires, Beth Wilson, Wendy Szcepanski, Bonnie Pascual-Lee, Michelle Darsow, Lisa Waller, Ann Decker, Rachel Gleason, Craig Renier, Jessica Black

 A motion to approve the new contracts was made by Melissa Bullerman and seconded by Richard Druce.  The motion passed unanimously. 


8.2  Job Description for Director

The Personnel Committee met several times to discuss the Description for Director document.  Several changes were made to the job description including director’s work with the relationship with the authorizer, and qualifications and revision process.  

Joanne asked about using an outside person for drafting the job description, but Deana explained that a third party could not be found.  Therefore the Personnel Committee went line by line through the document, and using the ACNW guidelines, made changes to the document.  There was much discussion about the need for a third party to create a “desk audit” for the job of the director- what the board’s intention was when the task was first assigned.  

Richard Druce voted yay.

Kendra Hoffman, Mitra Rahimi, Melissa Bullerman, and Joanne Gaudette voted nay.

Beth Wilson abstained.

Joanne Gaudette then made a motion that a member of the board should hire a consulting options to do an organizational analysis including a description of the director’s position.

Richard Druce voted nay.

Kendra Hoffman, Mitra Rahimi, Melissa Bullerman, and Joanne Gaudette voted yay.

Beth Wilson abstained.

The vote passed.  

9.  Curriculum/Programs 

9.1  Academic Dashboard

Deana presented the academic dashboard. Notes: MCA’s were taken and Middle School took their Odyssey trip to Washington. 

10. Committees/Task Forces

 
10.1  Committee Assignments


10.1.1  Academic Achievement

MONTHLY Second Monday of Month 5:00 – 5:30 p.m.



1. Deana Siekmann




2. Beth Wilson




3.  


10.1.2  Policy  



MONTHLY Fourth Monday of Month 5:00 – 5:30 p.m.



1.  Deana Siekmann




2.  Bob Davis




3.  Beth Wilson


10.1.3  Personnel 


MONTHLY First Monday of Month 4:30-5:00 p.m.



1.  Deana Siekmann




2.  Bob Davis




3.  Daneen Goncalves


10.1.4  Finance  



MONTHLY Third Monday of Month 5-6 p.m.




1. Deana Siekmann


** February meeting on  2.17.14 at 4:00 pm



2.  Patti Quinn




3.  Kendra Hoffman


10.1.5  Fundraising/PTO

MONTHLY First Wednesday of Month   6:30 -7:30 p.m.   




1.  Patti Quinn




2.  

 



10.1.6  Facilities
/Building Company
MONTHLY Fourth Monday of Month 5:45 – 6:15 p.m. 



1.  Deana Siekmann



2.  Beth Wilson




3.  Richard Druce




4.  Tim Boyce 


10.1.7  Technology


BI-ANNUALLY First Monday of Oct & Feb 5-6 p.m.



1.  Deana Siekmann





2.  John Wilson



3.  Kelly Simer 



4.  Joanne Gaudette


10.1.8  Marketing 


MONTHLY, 3rd Thursday of Month, 4:00 pm

 1.  Ashley Godinez




 2.  Melissa Bullerman




 3.  Richard Druce




 4.  Joanne Gaudette




 5.  Mitra Rahami




 6.  Karen Squires

Melissa asked if she could use the $50 for the facebook ad for an item to hand out at the parade on Memorial Day.  

Richard Druce made a motion to approve $200 plus her $50, Kendra Hoffman seconded the motion.  Joanne Gaudette voted nay.  Kendra Hoffman, Mitra Rahimi, Melissa Bullerman, Richard Druce and Beth Wilson voted yay.

The motion passed. 
11.  Other

Confirmation of date and time of next meeting 
6.1.15 at 6:15 p.m.  

Adjournment


Motion to adjourn the meeting was made by Richard Druce and seconded by Mitra Rahimi.  The motion carried unanimously.  



Respectfully submitted by Beth Wilson, April 27th, 2015.
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